LL%[\

VISION AND
MISSION \

STATEMENT

WORKBOOK

by Danielle Roborlly







w@%wwwmemWwW?
They help you define where you're going. They help you create an atmosphere and a movement which are
important to move your business forward.

You can use your mission statement to help you make hires for your business, by finding people who align
with your mission.

These statements can be used to help you determine the next step or know what comes next in your
business journey.

Lindsay Teague Moreno says, “these two things will serve as the basis for everything you do, say, post and put
out into the world about your business.™
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“A mission statement answers the fundamental questions about what your company does and who you do it
for. A vision statement, by contrast, shows a big picture of what the company will become in the future.”?
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-Use everyday language.
-Don’t make it long and complicated.
-For your vision, give yourself permission to dream - what do you want your

business to look like in the future?
-A vision statement is going to be just for you, it's not necessarily shared with the general public.
-Your vision should be consistent with your values, your passion, your strengths, and spiritual gifts.
-Make it clear, easy to remember, easy to measure, and motivating.

| love this mission statement from A21:

Our mission is to end slavery. We are a nonprofit organization fueled by radical hope that human beings
everywhere will be rescued from bondage and completely restored. We are the abolitionists of the 21st
century. We work with you to free slaves and disrupt the demand.

The mission statement for Danielle Roberts is:

To equip, empower and encourage Christian business women to thrive at home and in business through
spoken and written word, essential oils and life coaching by encouraging them to be Christ-focused business
owners and prioritize their values to create an authentic alignment as they grow, change and flourish in the
freedom of Jesus so they can do what they were created for.

The vision statement for Google is:
“To provide access to the world'’s information in one click.”

1 Moreno, Lindsay Teague. Getting Noticed. 2016 Copyright © Danielle Roberts - All Rights Reserved
2 Ibid.
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